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LA — d 19 JUL 1956

CIA Carser Coﬁncil

SUBJECTs Senior Caresr Develcpment Pregram

Recommendations for the approval of the CIA Carser Council asre contained in
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paragraph 6, page 3.

PROBLEMs

To cancel the twenty-seven Career Development positions authorized on the
Table of Organiation of the Office of Psrsonnsl used for specific carser
actions for individuals in the various Carser Services.

ASSUMPTI(NS:

The Agency will continue to emphesize the nsed for its empleyess to improve
and increase their professicnel knowledge and skills in highly specialized
fields of intelligence and clandestine activities.

An Agency Career Development Program which provides a mechanism for career
smployees Lo participate in external and rotational activities which may
necesaitate prolongsed sbsence fren Sheir reguler duties is necessary.

Necessary adjustments within the limitations of personnsl ceilings can be
made in the various organizstional components to carry out the Agency’s re-
quirement that 5% of Headqusrters "on-duty" personnel will be in 2 train-
ing status at all times.

FACTS:

The Carser Development Program (eammonly called the Senior Career Develop-
ment, Program) is an outgrowth of “he Rotation loan Progrem established in
1952. Ho definite delegaticn exisis in regulation or dirsctive authorizing
the Senior Caresr Development Pregram other them the current T/0Q authori-
gaticn. A brief summary of the background and developmsnt of the Senior
Career Development Program is outlined in Attachment A.

Twenty-seven positions {8 vouchersd and 19 unvouchersd) are currently
authorized on the T/0 of the Offiza2 of Persomnel Lo support: the Senlor

Career Development Program. Thes: positions are to bs used for individuals
participating in career developmen: sctivitiss which necessitate prolongsd
absence from thelr regular duties. ‘The Program, which is sponsored by the
CIA Career Council, is currently under the jurisdictional avthority of the
Career Dsvelopment Committee and is administered by the Director of Personnal.

A total of 80 individuals heve pa~ticipated in the Senior Cereer Development
Program from September 1953 to 30 June 1956, (See Attachment B.)
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As of 15 July 1956, 29 individuals were participating in the program. - Five
of these individuals had been appr-oved by the Career Development Committae
but personnel actions transferrinz them had not yet become effective. OSuven
applications have been received but not acted upon by the Career Development
Committes. (See Attachment B, Section Vi,)

DISCUSSION

Consideration is required as to waether the present mechanism of authorizing
Career Development positione on tae T/0 of the Office of Personnel is an
effective means of implementing a caresr developmeni program in the Agencye

Ceiling and T/O pressure for operating components becomes a major problem
when it is necessary or advisable to release employees for participation in
external training or rotaticnal sctivities which necessitate prolonged
gbsence from their regular duties: is 1s particularly true in the case of
individuals participating in language and area courses which are generally
t#o or three years in duration. ‘The implementation of the new Foreign
Language Program and the Agency's policy that 5% of Headquarters "on—duty®
personnel will be in a training status at all times will require adjust-
ments within the limitations of persomnel ceilings. The expanded Junior
Officer Training Program will provide opportunitlies for many younger perscns
to participate in training for extended periods of time. It should be noted
that 51% of all ﬁ;ieipants in the Senior Carser Development Program were
ianguage traineed;“also that. 60% of ths total 30 participants were in grades
G5-12 and below and thus were in most cases potential csndidates for the JOT
Program and the JCD Program.

The use of the Senior Career Developmeat positions from September 1953 to
30 June 1956 has relieved a limited number of operating components from
carrying non-productive personnel on their Tables of Organization. Ths
awareness of the desirability of using Career Jevelopment positiens has
varied throughout the Agency. This is indicatad by the fact that three
companent.s (ORR, OTR, and FE) sprnsored 48% of all the individuals in the
Senior Carser Development Program. Sixteen cther componentz utilized Cereer
Development positions but only tc a very limited extent. This in effect has
established for a very few comporents a "Development Camplement®™ which is not
counted against their T/O personrel ceilings or chargeable to their budgets.
Other operating componente have arranged for thelr employeez Lo attend
Defense Colleges and participate in other long-term external training
through administrative adjustiments within the purview of their responsibi-
Jititeso

The function of administering the Senior Career Development Program is
currently delegated to the Development Staff under the supervipgion of the
Deputy Director of Perscnnel for Planning and levelopment. Dus Lo the
nature of the activities in which program perticipants are engnged,
administrative and supervisory duties and responsibilitise ars divided
between the Offise of Persomnel, the sponsoring component, and the Office of
Training. The present system of administering the program invc ives conastaht
coordination of officials of comporents involved, much paperworl, and is not
conducive 1o effective supervision of the program purticipants.
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CONCLUSTONS

. The present Senior Career Develooment Program which allowe ceiling and budget

advantages to a few operating componemnte is not 3 desirable mechanism for
implemanting specific career actions for individuals in all Career
Services.

The present system of multiple adminiatrative controls for the program
participants is a cumbersome, time -consuming cnd inefficient means of handling
personnel ceiling problems and i3 not conducive to gocd personnel management
for the program participants.

Any foreseeable magnitude of long-term training and rctational activities feor
employees can be accomodated administratively by the "Development complement
asystem”™ previously proposed to the Council.

4 block of 27 Caresr Develcpmant positiohs within the Agency's total personnel
veiling awthorization for the uss of external training and rotational sctivi-
ties is nol necessary to cover the present program participants.

RECOMMENDATIONS ¢
It is recocmmended that:

The 27 Career Development positions on the T/0 of the Office of Personnsl be
cancelled.

The budget. allotment for the Offlice of Personnel for the Career Development
pogitions be cancelled and redistributed if necessary to the components
sponsoring present. program participamts.

The personnel celling in the Office of Persamnel be reduced by 27 positions.

The individualas currently encumbering Senior Caresr Development positions be
reassigned immediately to the components sponsoring thesse individuale. As

2 temporarily expedient measure, "double slotting™ of these persons will be
suthorized, if necessary, but for a period not to extend beyond the scheduied
cappletion dates of their approved career activities.
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OVELTHE (¥ BACKGRIND AND DEVELOPMENT

OF THE SENYCOR CAREER DEVELOPMERT PROGRAM

4. BACKGROUND

1. ‘The Semior Cavesr Develcrment hwa%mm outgrowth of the Rotation
Loan Program establiished by CIA Notiéz o, fated 19 JAme 1952. Recent
vavisions of Regulation No. s iz no provision for this Career Development
Program.

2. On 28 July 1953, the Director apnroved the recomendation that the
Acting Deputy Director (Administretica) be suthorized %o reserve @ block of
fifty slots within the Agency's iotal personnel ceiling for subsaguent allot-
ment, by the CIA Career Service Poard. Un 11 Avmust 1953, the Acting Director
determined that the mmber of Coreer developrenc slots shonid not exeeed forty.

3. In order to minimize difficulties in commection with budgetary execution,
personnal eeiling control, and perforaance of administrative services for thz
progran perticipants, the decision was made to incorporate and retein the forty
Career Development positions in the Cffice of Training. Persomnel selected for
participation in activities which involved the wse of Career Development positions
wezre assigned to the Office of Trainlax for the duratiom of the approved activiiy.

k. On 15 December 1954, the forty Carcer Uzvelopment poslitions vere trenge-
ferred from the Office of Training t6 the Office of Persomnel.

5. Om 8 April 1956, the Deputy Director (Support) adjusted the T/0 for the
Senior Career Development Progrem to :meet the current ceiling aunthorigation.
This action resulted in reduciw: the /0 for the program to &7 positions
(8 vouchered and 19 unvouchered).

B. SELECTION OF CAREER DEVELOPMENT FROGRAM PARTICIPANTS

l. From the inception of the pregram until December of 1954 the CIA Career
Cownell considersd eech request from operating officials and approved the
mrti«:ipgtion of individuals and the alloention of slots. In December 1954 the

Couneil delegated this responsibility jointly to the Direetor of Personmel and
the Director of Training.

2. In December 1955 the selectica responsibility wos asswmed by the Career
Pevelopment Coammittee established by Regnlatior Ioc I Pron this time on
all three major components participatsd in the selccetion of participants in the
Senior and Junior Cereer Develorment Programs.

" CONFIDENTIAL
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ARALYSIS BY GRADE

ATPACEMENT 3

SECTION IV
HO. OF PERCEWTY OF
GRADE PARTICIPANTS TOTAL PARTICIPANTS
GS"J.‘S 2 v o oW l%
G5 %}‘
G-k 1k - 39%
GE-13 il
G8=-12 X
SwL]. 16y ‘
GS-9 il 60%
GS=T 4
TODAL 8o
ANALYSIS BY PRCGRAM
SECTION V
Mo. OF PERCENT OF
PARTICIPANTS TOTAL PARTICIPAMS\
Bxternal Training 63 79%

Langusge Training L 51%

Defense College Courses 12 15%

Other Professional 10 13%
Internal Training 1 1%
Internsl Rotatlon 16 20%

TOTAL 80
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